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PROBLEMS AND PROSPECTS
OF CONTROLLING PERSONNEL IN UKRAINE

Effective business management depends on timely, quick and adequate response to changing market
conditions, the company that provides not only new opportunities but also provokes certain threats. Under these
conditions increases the importance of reasonableness, rationality and speed of decision-making. Without good
governance, and hence controlling system that provides service-management analytical support to provide
resistance and survival in the competition, the formation and implementation of existing development potential,
achieving a stable and long-term business success impossible.

It is revealed that administrative decisions are accepted by a management subjectively as according to
plan-analytical activity at the enterprises mostly does not find support in top-level management more often. A
considerable quantity of the enterprises is led by the simplified account and the superficial analysis of the
activity, without making plans and budgets of the activity, have no information base for acceptance of the
weighed and timely administrative decisions. Mostly there is no activity coordination between structural units,
subordination to the current purposes and problems in the absence of complex budgeting, a correcting of plans
according to dynamism surrounding environments; the elementary methodical receptions and information
technology are used.

Studying of features of controlling of the personnel has allowed developing a complex of
recommendations about its introduction. Controlling is realized in organizational structure of the enterprise in
the form of specialized service which carries out a role of consulting staff body at the supreme administrative
personnel which directly supervises its activity. Thus independence and the importance of service of controlling
at level of all enterprise is underlined, and the controller from the personnel is made responsible for efficiency of
expenses for management of human resources.
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O.C. JIEBEAVHCBKA

XapkiBChbKHMI HalliOHABHUI EKOHOMIYHHUN YHIBEPCUTET
iMm.Cemena Kysuerst

IIPOBJIEMHU TA IIEPCIIEKTHBH
KOHTPOJITHTY TEPCOHAJIY B YKPATHI

E¢pexmusne ynpaeninms nionpuemMcmeom 3anexncums 6i0 C0€4ACHOL, WEUOKOI | adeksamHol pearkyii Ha
MIHIUBY DUHKOBY CUMYAYil0, 5IKA HAOAE NIONPUEMCMBY He MINbKU HOBL MOJNCIUSOCHI, aie Ui NPOBOKYE NEeGHI
3aepo3u. 3a yux ymos nioGUUYEMbC 3HAYYWICMb OOIPYHMOBAHOCMI, PAYIOHANGHOCMI MA WEUOKOCHE
NPULHAMMSA YAPABIIHCLKUX piuiens. besz epexmugnoi cucmemu ynpagninus, a omoice, i cucmemu KOHMPOIIHEY,
KA HAOAE CEPBICHO-AHANIMUYHY NIOMPUMKY MEHeONCMEeHmY, 3a0e3neuumu NPOMUCMOSHHA MAd BUNCUBAHHS Y
KOHKYpeHmHiti  00pomv0i, dopmyeanHs ma peanizayilo HASBHO20 NOMEHYIANY pPO36UMKY, OO0CACHEHHs
cmaobinbHO20 Ma 00820CMPOKOB020 NIONPUEMHUYBKO2O YCNIXY HEMONCIUBO.

Buseneno, wo aominicmpamueni pivientsa npuliMaromscs KepisHUYmeoM cy6'eKmueHo, 0CKilbKu 32i0HO
3 NIAHOBO-AHANIMUYHOI OIANbHICMIO HA NIONPUEMCMBAX Ydcmiule He 3HAX00AMb NIOMPUMKU 8 KepiGHUYMEI
8UW020 PIBHA. 3HAUHY KIbKICMb NIONPUEMCIE 6ede CRPOujeHUll 00K Ma NOGePXHEeGUNl AHAli3 OisIbHOCHI, He
CKAA0aiouu NAauis i 0100xcemis OiLIbHOCMI, He MaAomMb IHPOPMayiuHol 6a3u OJisi NPUIHAMMS 36AXNCEHUX MA
CBOCUACHUX AOMIHICmMpamuenux piwens. Ilepesasxcno Hemac Koopounayii OisLIbHOCMI MINC CMPYKMYPHUMU
niopo3oinamu, NiONOPsiOKY8aAHHS. NOMOYHUM YINAM Ma NpoodneM 3a GIOCYMHOCMI CKIAOH020 OHOJICEem)8aHHs,
KOpekyii niamie 6ionoGioHo 00 OUHAMIYHOCII HABKOIUUUHBO20 CEPEO0BUYA; BUKOPUCTOBYIOMbCS eNeMEHMAPHI
MemOOUYHI npUoMU Ma IHHOPMAYIiHI MEXHONOIL.

Buguenns ocobnusocmeii Konmponro nepcorany 00360aUN0 PO3POOUMU KOMNIEKC PeKOMEeHOayil wo0o
ti0eo 3anpoeaddcenus. Kowmponine 30ilicHiOEmMbCs 8 OpeaHizayitinitl cmpykmypi nionpuemcmea y ¢hopmi
cneyianizoeanoi  caycou, AKA  BUKOHYE PpONb  Op2aHy  KOHCYIbMAYIUHO20 NEPCOHANY Y  BUUOMY
AOMIHICMPAMUBHOMY NEPCOHAN, AKUU 0e3n0cepeoHbo  KOHMPOME 1020  OisIbHICHIb. Ilpu  ywvomy
NIOKPeCIIOEMbCA  He3ANeHCHICb | BANCAUBICMb  CLYHCOU KOHMPOIO HA PIBHI 8Cb020 NIONPUEMCMEB, a
KOHMpOLEp 3 NePCOHANy Hece GIONOGIOANIbHICIb 30 eeKmueHiCmy SUMpam Ha YNPAGLiHHs THOO0CLKUMU
pecypcamu.

Kniouoei  cnoea: xouwmponine, nepconan, KOHMpONiHZ NEPCOHANY, YNPAGNIHHA  NEPCOHANOM,
MeHedICMEHM NePCOHALY
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XapbKOBCKMH HallMOHAIbHBIH SKOHOMHUYECKUIT YHUBEPCUTET
nM. Cemena Kysnena

IMPOBJIEMbBI 1 TIEPCIIEKTHUBBI
KOHTPOJUIMHI' A IIEPCOHAJIA B YKPAUHE

Dhpexmusnoe ynpasnenue npeonpusmuem 3a6UCUM OM CEB0EBPEMEHHOU, ObICMPOU U A0eKEAMHOLU
peaxkyuy Ha MeHAWYIOCA PbIHOYHYI0 CUMYayuio, KOMopas npedocmaegisen npeonpusimuro He moibKO HOGble
B03MOJCHOCHU, HO U NpOGoyupyem onpedeienHvle yeposwl. B smux ycnosusx noseviwaemcs 3uauumocme
000CHOBAHHOCU, PAYUOHATLHOCMU U CKOPOCMU NPUHAMUA YynpagieHueckux pewenui. bBez sgghexmusnoi
cucmembsl YNpasieHus, d, Cle008amenbHO, U CUCMEeMbl KOHMPOLIUH2d, KOMopas npeoocmasisaem CepeucHo-
AHATUMUYECKYIO NOOO0EPHCKY MEHEONCMeHMd, obecneyums npomueoCmostue U 8bldCUBAHUE 8 KOHKYPEHMHOU
bopvbe, opmuposanue u pearuzayuio UMeue20cs NOMEHYUand pazeumus, OOCMUdICEHUs CmMadUIbHOZ0 U
00J120CPOUHO20 NPEONPUHUMATNENLCKO20 YCHEXAd HEBO3ZMOIICHO.

Buiseneno, umo ynpasnenueckue pewienus npuHUMAarOmest pyKogooCmeoM cyObeKmueHo, NOCKOIbKY 8
coomeemcmeuu ¢ NIAHOBO-AHANUMUYECKOU OesiIMeNIbHOCbIO HA NPeONpUsmusAX dawe 6ce20 He HAXooum
no00epIICcKU 6 PyKogoocmee evicuieco yposus. bonvuwioe xonuvecmso npeonpusmuil 60 2naee ¢ ynpoujeHHbLM
yuemom U NOBEPXHOCMHBIM AHAIUZOM CBOEl OesiMeNbHOCMU, He COCMABNAs NIAHO8 U 0100Jcemos cgoell
OessmenbHOCmY, He UMEIom UHMOPMAYUOHHOU 6a3bl 018 NPUHAMUSA  B36EULEHHBIX U  CB0EeBPEeMEHHbIX
VNpAGIeHYeCcKUx peuleHul. B ocHogHoM omcymcmeyem KOOpOuHayus OesimenbHOCHU MexcOy CHpPYKIYPHbLMU
noopasoeieHusMY,  NOOYUHEHUe  MeKYWuM yeiam U npobiemam  nNpu  OMCYMCMBUU  CIONHCHOSO
0100o1cemupo8anuys, KoppeKmuposka NidHO8 6 COOMEemCcmeUuu ¢ OUHAMUYHOCMbIO OKpyJcarwel cpeobi;
UCNONB3YIOMCA NpoCcmeliuiue MemoouyecKue npuemvl U UHQOPMAYUOHHbBIE NEXHOL02UU.

Hszyuenue ocobennocmell  KOHMPOLIUHeA — NEPCOHANA — NO3BOAULO  pa3pabomams — KOMNLEKC
pexomenoayutl no e2o eHedpenuto. Konmpoanune peanusyemcsi @ Opeanu3ayuoHHOl CIMPYKIype npeonpusimus 6
8Ude CHeYUanu3sUpoOBaAHHOU CayIcObl, KOMOPAas BbINOIHAEM pPONb KOHCYIbMAMUBHOZ0 KAOPOBO2O Op2aHd Npu
8blCUIEM AOMUHUCTPAMUGHOM NEPCOHANe, KOMOPbIll HeNOCPeOCHE8EeHHO KOHMPOAUPYEn €20 OesimelbHOCHb.
Ilpu smom noouepkueaemcs CamMOCMOAMENbHOCMb U 3HAYUMOCHb CYHCObL KOHMPOIIUH2A HA YPOBHE 6Ce20
npeonpusmusi, a KOHmMpoaep Co CIMOPOHbl NEPCOHANA NPUBTEKAEMCS K OMEEMCMBEHHOCMU 3a (D EKMUSHOCIb
3ampam Ha ynpasieHue 4eno8eyecKumMu pecypcamu.

Knouesvie cnosa: kowmponnuue, nepcoHan, KOHMPOJIUHZ NEPCOHANd, YNpAGIeHue NepCOHAIOM,
MeHeOHCMenm Nepcorand

Formulation of the problem

Integration of Ukraine into the European economic space creates calls for improvement of quality of
management by the enterprises for support of strategic competitive potential. Along with it necessity of
improvement of management of the Ukrainian enterprises regarding improvement of quality and pithiness of the
administrative information, improvement of coordination in a control system and with environment,
specification of strategic reference points of activity and their display in the operative purposes, have caused a
choice of instruments of controlling as tool which deals with unanswered needs of the modern organizations.

The urgency and the importance of introduction of controlling in a control system of the enterprise,
necessity of its further adaptation to concrete conditions dynamic environments, specificity of a current situation
in the Ukrainian economy, in particular, have defined a choice of a theme of article and its purpose.

Analysis of recent research and publications

The considerable contribution to working out of scientific positions of the theory controlling was made
by native and foreign scientists such as: Aksentjuk M.M, Aniskin J.P., Arefyev O.V, Weber Y, Dajle A,
Danilochkina N.G, Degtereva 0.0, Demenina O.M, Djakon L.L, Jermasov N.B., Ivashkevich V.B., Karminsky
AM., Kjupper H-J., Lebedev P.V., Olifirov O.V., Mayer E., Mann R., Martjusheva L.S., Panchenko G.S,
Petrenko S.M., Petrusevich N.J., Pushkar M.S., Rajhman T, Suhareva L. A, Surfing D., Falko S. G., Fedulov L.
l., Folmut H., Khan D, Horvat P., Schneider D., etc.

However in a modern native science a problem of controlling of the personnel in all spheres of
economic activities, despite their urgency, remain without attention of scientists. Research of problems of human
resource management, efficiency of expenses for the personnel and controlling introduction in a control system
of the enterprises carry separated and not complex character.

Formulation of the purpose of the study

Article purpose is research of problems and working out of recommendations concerning personnel
controlling at the native enterprises.

Outline of the main research material

Controlling as system of support of administrative decisions has been introduced for the first time at the
enterprises of the USA in the end of XIX - in the beginning of XX. In native practice controlling as complete
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system has started to take root only in the end of XX century. In the theory and practice there is enough
considerable quantity of ideas concerning interpretation of essence of controlling and its functions. In the
systematized kind it is possible to allocate three basic concepts of controlling: focused on information function
(T. Rajhmann, C. Horngren, K. Serfing, A. Koenenberg, O. Tereshchenko); focused on coordination function (J.
Veber, G. Kjupper, P. Horvat, E. Anankina, N. G. Danilochkina) and on control function (E. Etkinson,
R.Kaplan, R. Hilton, R. Entoni).

For the native enterprises use of the first of the named concepts which is based on priority functions of
information support of acceptance administrative decisions is prior. Such position is proved by a problematic of
information asymmetry and the conflict of interests between the separate parties of financial relations which the
native enterprise faces.

Research of evolution of controlling has allowed defining six concepts which it is constantly improved.
Controlling development occurs synchronized with development of economy of the corresponding country or
region and taking into account requirements of the competitive environment which objectively causes occurrence
of national schools of controlling and own rate of evolution (introduction) of separate concepts.

Ordering of functions and controlling problems in the American and German economic literature has
visually shown presence of essential divergences in treatment (understanding) of essence of controlling. The
conducted researches of specificity of the Ukrainian enterprises and the analysis of factors which have direct
influence on process of introduction and controlling functioning, have allowed to define, that the German school
of controlling becomes the most comprehensible and perspective for practical use in Ukraine.

Problematic of introduction of controlling, considering existing problems of management of the
enterprises, is extremely actual. It is revealed that administrative decisions are accepted by a management
subjectively as according to plan-analytical activity at the enterprises mostly does not find support top-level
management more often. A considerable quantity of the enterprises is led by the simplified account and the
superficial analysis of the activity; without developing plans and budgets of the activity, and also that is
important have no information base for acceptance of the weighed and timely administrative decisions. Mostly
absent coordination of activity between structural units, does not allow to adjust in due time the current purposes
and problems in the absence of complex budgeting, to adjust plans according to dynamism surrounding
environments; to use the elementary methodical receptions and information technology.

Features of controlling from the point of view of its participation in information support of acceptance
of administrative decisions is that he by integration of tools of strategic and tactical management allows to warn
and in advance to liquidate a deviation, replaces retrospective vision of a management perspective that leans
against powerful system of monitoring and information gathering, forms files of the target administrative
information.

The analysis of controlling indicators about level of expenses for human resource management testifies
that at the enterprises insufficient financing of measures of strategic value (vocational training, cultural and
community and social security, support with habitation takes place), and advantage is given to financing of
operative expenses (an expense for payment, business trip, the extra charge, transportation of workers to a work
place etc.).

Among the basic problems: inconsistency of the purposes of personnel selection in existing operating
conditions and the narrowed circle of questions which it regulates (selection, employment, payment, training and
personnel liberation); dissociation of functions of human resource management between many subsections;
relative isolation of department of human resource management from participation in acceptance of
administrative decisions and influence on them; insufficiency of knowledge and abilities of heads to deduce
human resource management on qualitatively new level.

Features of native practice of management of human resources is inconsistency of functions of human
resource management between many subsections while the staff department prosecutes hiring and liberation
subjects and does not carry responsibility for personnel selection realization. Controlling use at the enterprises
provides tool, analytical and information support of decision-making which accompany stages of managerial
process by the personnel, and also monitoring of deviations in system of the purposes and results. Controlling
problems are formation of the automated system of information support of process of work with the personnel,
formation relevant to specificity of the enterprise of the content of the personnel reporting, definition of key
external and internal factors which influence costs planning, a choice of methods and planning procedures.

The controlling concept is exposed to constant development: the subject domain, object of controlling,
methods and models is specified, its importance and a role in service-analytical support of management on
support of achievement of strategic targets of managing increases. The most comprehensible and by perspective
for practical use in Ukraine recognize German school of controlling.

Studying of features of controlling of the personnel has allowed to develop a complex of
recommendations about its introduction. Controlling is realized in organizational structure of the enterprise in the
form of specialized service which plays a role of consulting staff body at the supreme administrative personnel
which directly supervises its activity. The controller from the personnel becomes an intermediate observant link
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which is functionally subordinated to the chief of service of human resource management, and disciplinary - to
the chief of service of controlling.

Thus independence and the importance of service of controlling at level of all enterprise are underlined,
and the controller from the personnel is made responsible for efficiency of expenses for management of human
resources.

Conclusions

Problematic of introduction of controlling, considering existing problems of management of the
enterprises, is extremely actual. It is revealed that administrative decisions are accepted by a management
subjectively as according to plan-analytical activity at the enterprises mostly does not find support in top-level
management more often. A considerable quantity of the enterprises is led by the simplified account and the
superficial analysis of the activity, without making plans and budgets of the activity, have no information base
for acceptance of the weighed and timely administrative decisions. Mostly there is no activity coordination
between structural units, subordination to the current purposes and problems in the absence of complex
budgeting, a correcting of plans according to dynamism surrounding environments; the elementary methodical
receptions and information technology are used.

Studying of features of controlling of the personnel has allowed developing a complex of
recommendations about its introduction. Controlling is realized in organizational structure of the enterprise in the
form of specialized service which carries out a role of consulting staff body at the supreme administrative
personnel which directly supervises its activity. The controller from the personnel becomes an intermediate
observant link which is functionally subordinated to the chief of service of human resource management, and
disciplinary - to the chief of service of controlling. Thus independence and the importance of service of
controlling at level of all enterprise is underlined, and the controller from the personnel is made responsible for
efficiency of expenses for management of human resources.
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